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Date and Time:        Thursday, December 1, 2016 2:00 p.m. 
Location:           Anthem Civic Building, Anthem, Arizona. 
 
Directors Present:   Holly Matson, President; Nirmal Manerikar, Vice President; Barbara Birdseye, 

Secretary; Jack Noblitt, Director. 
 
 
Others Present:   Margaret Troyer, Community Manager; Diane Emslie, Administrative 

Assistant; Josh Bolen, Carpenter, Hazelwood, Delgado and Bolen PLC.            
 

I. CALL TO ORDER at 2:20 p.m. and quorum established.  
 

II. APPROVAL OF MINUTES   
The minutes from the July 7, 2016, meeting were approved unanimously with edits. 
The minutes from the October 6, 2016, meeting were approved unanimously with edits. 
Note: There was no November meeting. 

 
III. Old Business 

There was no old business. 
 

IV. New Business   
 The Board reviewed the 2017 Board/Staff Work Plan and discussed election timing and new 

board member training/planning.  Josh informed the Board that its current timeline is in 
compliance with the CC&R documents.   

 The Board discussed the Process Efficiency section of the 2017 Board/Staff Work Plan as 
relates to vendor contract renewals and procurement process which will be addressed by the 
Policy Committee in 2017. The Board made no changes to the Work Plan at this time.  

 Margaret informed the Board that the election software company, ElectionBuddy, has offered 
a two-year agreement with a price guarantee for 2017 & 2018.  The Board discussed the 
benefit of shared cost with Anthem Community Council and Anthem Parkside HOAs.  The 
Board voted to unanimously approve signing the two-year agreement. 

 Margaret informed the Board that the CPA firm that performs the annual audit is ready for 
signature.  The CPA also performs the Anthem Community Council, Anthem Parkside HOA 
and The Village HOA.  The Board unanimously approved signing the 2017 CPA engagement 
letter.   

 The Board reviewed and briefly discussed the updated ACC Collection Procedure document 
created by the Anthem Community Council and agreed it was a well written document.  

 Jack requested the Board consider a review of sidewalks along some Country Club roads 
such as Wolf Run. Margaret will obtain Maricopa County Sheriff’s Office accident reports 
(property damage and injury) from the last ten years. Jack will outline a map of locations for 
review.   

 The Board discussed term limits for Board and ACCCA Committee positions.  The Board 
reviewed options such as term extensions and converting positions to a consultant role after 
terms expire.  The Board agreed to enforce current term limits and to continue to encourage 
residents to serve as volunteers. 

 Margaret informed the Board that Ironwood has been tentatively reserved for Meet the 
Candidate Night due to the lack of availability at the Anthem Civic Building (booked by 
Parkside) on February 16, 2017.  The Board agreed that Ironwood would be the best location 
to hold this event as it has produced higher attendance levels in the past. 
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 Holly informed the Board that the Finance Committee is thoroughly reviewing funding options 
for the Reserve Fund. 
 

V. Open Discussion 
 Margaret updated the Board on the status of the road work nearing completion.  Sunland 

completed the sealcoating and is currently working on the punch list and will continue to do 
so as the need arises.   

 
 
There being no further business, the meeting adjourned at 3:34 p.m. 

 
Respectfully Submitted, 
Diane Emslie, Administrative Assistant 
 


